Y
¢
OKLAHOMA
WORKS Health Workforce Subcommittee

of the
Governor’s Council for Workforce and Economic Development

Meeting
December 12, 2017
1:30 — 3:30pm
Presbyterian Health Foundation Conference Center
655 Research Parkway, OKC, OK

AGENDA
|
1. Welcome, introductions Shelly Dunham 1:30-1:40
2. Rewev_v and approval of September meeting Shelly Dunham 1:40-1:50

minutes
3. Proposed meeting dates for 2018 Jana Castleberry 1:50-2:00
4. Oklahoma Works Update
e Top 100 Critical Occupations Erin Risley-Baird 2:00-2:20

e Alignment with state and subcommittee
priorities

. Adrienne Rollins i )
5. Development of Strategic Ideas Jenny Kellbach 2:20-2:55

6. Consensus Workshop — Feasibility and | Adrienne Rollins

Impact of Strategic ldeas Jenny Kellbach 2:55-3:25

7. Wrap up and Next Steps Shelly Dunham 3:25-3:30

Health Workforce Subcommittee Purpose
“Inform, coordinate, and facilitate statewide efforts to ensure that a well-trained, adequately distributed,
and flexible health workforce is available to meet the needs of an efficient and effective health care
system in Oklahoma”

e Conduct data analysis and prepare reports on health workforce supply and demand;

¢ Research and analyze state health professional education and training capacity;

¢ Recommend recruitment and retention strategies for areas of high need; and

e Assess health workforce policy, evaluate impact on Oklahoma's health system and health

outcomes, and develop health workforce policy recommendations.
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